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PROJECT DESCRIPTION 

 

A) Background  

The Master Plan proposals for Sewerage and Drainage, formulated in 1966, suffered a severe 

setback due to influx of large number of refugees after Indo-Pak War of 1971. The immigrants 

chose to settle in the outskirts of Kolkata, since the core city was already saturated. In the year 

1984, Behala, Jadavpur and Garden Reach municipalities were added to the Kolkata Municipal 

Corporation Area, thereby causing unplanned development, without organized Sewerage & 

Drainage (S&D) facilities, in these areas. Such need for these areas has been identified and are 

being addressed by implementation of KElP, (Phase-I), an 257m USD ADB funded initiative 

which sought to create 50.7 sq.km (Out of 187 sq.km area of KMC, about 87 kms is the added 

area) of S&D network. 

The works under KEIP had been completed by 30 June 2013, the closing date of the ADB 

loans. Both KMC and ADB wished to continue their combined efforts to improve the urban 

environment and living conditions in Kolkata, building on results achieved and experience 

gained. Therefore, a continuation of KEIP was then proposed, which was named as The Kolkata 

Environmental Improvement Investment Program (KEIIP) consisting of three tranches. The ADB 

has expressed its willingness to support this program by providing a multi-tranche financing 

facility (MFF), through three tranches for US$ 400 million. 

KEIIP (Kolkata Environmental Improvement Investment Program) is conceived as a logical 

extension to the ongoing works to cover the balance area i.e. about 37 sq.km. that is still devoid 

of any organized S & D facility.  

It is also seen that the current water loss service level is far beyond the target due to  system 

loss (mainly from house connections and stand posts); uneven distribution of supply water; 

inadequate reservoir capacity; old piping system causing frictional loss and low residual friction, 

Intermittent supply etc.  

The Mission of the project as envisaged is, “Benchmarking the services that enhance the 
quality of urban life and environment, with state-of-the-art technologies, in a sustainable 

and independent way"  
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KEIIP Tranche – II includes;  

 

I).   8 Nos of Sewerage & Drainage Packages, SD 09 to SD 14, SD 19 & SD 22 which includes i) 

Laying of pipe lines – 128 km (approx.), ii) Construction of Pumping stations– 4nos & iii) Augmentation of 

Keorapukur MPS at Dhalipara. The S&D subprojects will cover parts of Ward – 111 to 115, 122 to 124 & 

KMC Wards 128, 129, 130,131 & 132. 

 

II).  8 Nos. of packages of Water Supply & Water Loss Management i.e. WS 15, WS 16, WS 17 A, 

WS 17 B, WS 18, WS 24 to 26 which includes Water supply system in Joka & adjoining areas, Ward no. – 

142,143,144, 114(part), 122(part), 123(part) & 124(part), & Water loss management in Jai Hind water 

treatment plant command area (Parts of ward. 101 to 103, part of ward 105 to 107, 108 & 109). The entire 

Water Supply Project under Tranche – II has been designed for i) Laying of Pipe of different diameter 

including house connections – 619 km (for Joka & Jaihind area), ii). Construction of reservoirs – 11 nos. 

(9 ESR + 2 UGR), iii). Construction of pumping stations – 2 nos. & iv) Installation of 150 nos. of Bulk 

water meters and 120,000 nos. of consumer meters  

The Tranche – II loan was sanctioned on 21st November 2016.  Since then, several projects have been 

awarded to respective contractors and progress has been made accordingly. 
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B) Tranche II Project Components 

Package – TR-02/SD 09 : Laying of Sewers in Part of Ward 114 (Tranche 2 – S&D) 

Major Project 

Component 

• Development of trunk S&D network–11.7 km 

• Construction of combined pumping station – Keorapukur PS (5 nos. of SWF pump, 

each having capacity 850 lps & 4 nos. of DWF pumps, each having capacity 100 lps) 

• Laying of pumping mains from Keorapukur PS – 0.7 km 

• Construction of outfalls 

Coverage  Part of Ward no. 114 

Purpose Combined flow is proposed to be conveyed through S&D network to Keorapukur PS. From 

the PS, Storm water will be discharged to the Keorapukur canal & wastewater will be 

conveyed to the STP for treatment. Outfalls are also proposed to discharge SWF. 

Awarded Cost Rs. 82.41 crores 

 

Package – TR-02/SD 10 : Sewerage and Drainage Work in Rania Box Drain catchment 

(Tranche 2 – S&D) 

Major Project Component • Development of trunk S&D network –11.6 km 

• Conversion of initial portion of Rania canal into Box drain – 820 m  

• Construction of outfall 

Coverage  Part of Ward no. 111 to 113 

Purpose Combined flow is proposed to be conveyed through S&D network to 

Vivekananda Road PS (to be constructed under TR-02/SD11). From the PS, 

Storm water will be discharged to Western Extension Channel & Western 

Channel & wastewater will be conveyed to Jeodagot STP for treatment. Outfalls 

are also proposed to discharge SWF. 

Awarded Cost Rs. 76.03 crores 

Package – TR-02/SD 11 : Development of Sewerage and Drainage Network in 

Vivekananda  Road catchment (Tranche 2 – S&D) 

Major Project 

Component 

• Development of trunk S&D network – 9.6 km 

• Construction of Vivekananda Road PS (8 nos. of SWF pump, each having capacity 

850 lps & DWF Pumps will be installed at later stage) 

• Laying of SWF Pumping Main ( 1200 mm dia. MS pipe) – 2.2 km 

• Construction of outfalls 

Coverage  Part of Ward no. 113 & 114 

Purpose Combined flow is proposed to be conveyed through S&D network to Vivekananda Road 

PS. From the PS, Storm water will be discharged to Western Channel Extension & 

Western Channel & wastewater will be conveyed to Jeodagot STP for treatment. Outfalls 

are also proposed to discharge SWF. 

Awarded Cost Rs. 108.69 crores 
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Package – TR-02/SD 12 : Laying of trunk sewer line along James Long by Micro 

tunnelling Method (Tranche 2 – S&D) 

Major Project 

Component 

• Laying of RCC NP pipe of diameter varying between 1600 mm to 2400 mm along 

James Long Sanani & Eastern Flank of DH Road  – 3.8 km 

Coverage  Part of Ward no. 123 & 124,Part of Ward 143 & 144 

Purpose Combined flow is proposed to be conveyed through the main Trunk sewer to Joka Tram 

Depot PS (Being Constructed under Tr-01/SD 05). From the PS, Storm water will be 

discharged to Churial Canal& wastewater will be conveyed to Kalagachia STP for 

treatment. 

Awarded Cost Rs. 98.71 crores 

Package – TR-02/SD 13 : Development of Sewerage and Drainage Network within 

James Long Sarani & Mahatma Gandhi Road Catchment (Tranche 2 – S&D) 

Major Project 

Component 

• Development of trunk S&D network – 13.7km  

• Construction of outfalls 

Coverage  Part of Ward no. 123& 124 

Purpose Combined flow is proposed to be conveyed through S&D network to the main Trunk 

sewer along James Long Sarani for onward transmission to Joka Tram Depot PS. From 

the PS, Storm water will be discharged to Churial Canal & wastewater will be conveyed to 

Kalagachia STP for treatment. Outfalls are also proposed to discharge SWF. 

Awarded Cost Rs. 69.48 crores 

Package – TR-02/SD 14 : Laying of Lateral Sewers & Desilting of Picnic Garden Road 

Box Drain (Tranche 2 – S&D) 

Major Project 

Component 

• Laying of Lateral Sewers – 43 km ( approx) 

• Desilting of Picnic Garden Road Box Drain 

 

Coverage  Ward no. 128 to 132 & Part of Borough VII 

Purpose All the roads in ward 128 – 132 is targeted to be covered by underground sewers.  

Desilting of Picnic Garden Road will help of proper functioning of S&D System in part of 

Borough VII  

Awarded Cost Rs. 129.42 crores 
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Package – TR-02/WS 15 : Construction of elevated Service Reservoirs (ESR) 

&Underground Reservoirs including Pumping Stations  in Joka and adjoining area 

(Tranche 2 –water supply) 

Major Project 

Component 

• Construction of elevated Service Reservoirs (ESRs) at: 

I. Prantik Ph III (located in ward 143) 

II. N-W of SSE STP (located at junction of ward 122&123) 

III. N-E of SSE STP (located in ward 122) 

IV.  Land on Julpia Road (located in ward 142) 

V. WBSETCL (located in ward 144), and 

VI. 22-Bigha (located in ward 143) 

• Underground Reservoir cum Pumping stations (UGR cum PS) at 2 locations –  

I. Prantik Ph III ( Ward 143) - 5 nos. of pumps, each having capacity 600 cum per 

hr. & 5 nos. of pumps , each having capacity 480 cum per hr 

II. Land on Julpia Road (Ward 142). - 3 nos. of pumps, each having capacity 450 

cum per hr. 

Coverage  Ward no. 142 to 144 , part of ward 114, 122, 123 & 124 

Purpose To provide comprehensive Water Supply Schemes in the Joka and adjoining areas with 

adequate safe water supply system 

Awarded Cost Rs. 108.30 crores 
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Package – TR-02/WS 16 : Laying of Transmission Main from Daspara  PS to UGRs at 

Prantik PH-III, KMC Land on Julpia Road and Transmission Main from PS to reservoirs  

in Joka and adjoining area  (Tranche 2 –water supply) 

Major Project 

Component 

• Laying of Transmission main from Daspara point to proposed UGRs at: 

I. Prantik Ph III (located in ward 143) 

II. Land on Julpia Road (located in ward 142) 

• Laying of Transmission main from Prantik Ph III UGR cum PS to:–  

I. Existing ESR at Prantik 

II. Proposed ESR at N-W of SSE STP 

III. Proposed ESR at N-E of SSE STP 

IV. Existing ESR at Diamond Park  

V. Proposed ESR at WBSETCL  

VI. Proposed ESR at 22-Bigha  

(Total Length of pipe of  Diameter varying 300 – 1200 mm – 18 km) 

Coverage  Ward no. 142 to 144 , part of ward 114, 122, 123 & 124 

Purpose To provide comprehensive Water Supply Schemes in the Joka and adjoining areas with 

adequate safe water supply system 

Status Under Tendering Process 
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Package – TR-02/WS 17A : Laying of distribution system and house connection within 

the command area of 4 ESRs  in Joka and adjoining area  (Tranche 2 –water supply) 

Major Project 

Component 

• Laying of distribution system (155 km) and house connections (17000 nos.) 

within the command area of 4 ESRs R at: 

I. Prantik (Existing ESR) command area 

II. Prantik Ph III (proposed ESR) command area 

III. N-W of SSE STP (proposed ESR) command area 

IV. N-E of SSE STP (proposed ESR) command area 

Coverage  Part of Ward no. 142 to 143 , part of ward  122 to 124 

Purpose • To provide comprehensive Water Supply Schemes in the Joka and adjoining areas 

with adequate safe water supply system 

• All the roads will be covered by water lines 

Status Under Tendering Process 
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Package – TR-02/WS 17B : Laying of distribution system and house connection within 

the command area of 4 other ESRs in Joka and adjoining area (Tranche 2 –water supply) 

Major Project 

Component 

• Laying of distribution system (length – 131 km) and house connections ( 

15600 nos.) within the command area of 4 ESRs R at: 

I. Diamond Park (Existing ESR) command area 

II. Company Pukur (proposed ESR) command area 

III. WBSETCL (proposed ESR) command  

IV. 22 Bigha (proposed ESR) command area 

Coverage  Ward 144, part of ward 142 & part of  ward 143 

Purpose • To provide comprehensive Water Supply Schemes in the Joka and adjoining areas 

with adequate safe water supply system 

• All the roads will be covered by water lines 

Status Under Tendering Process 
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Package – TR-02/WS 18 : Construction of Elevated Service Reservoir (ESR) at 3 location 

including laying of transmission mains & distribution mains in Joka and adjoining area 

(Tranche 2 –water supply) 

Major Project 

Component 

• Construction of elevated Service Reservoirs (ESR) at: 

I. Ramkantapur  

II. Malpara  

III. Charaktala  

• Laying of Transmission main from UGR at KMC Land on Julpia Road to 3 

ESRs 

• Laying of Distribution system and house connection (7400 nos.) within 

command area of 3 ESRs  

(Total length of pipe lines - 72 km) 

Coverage  Part of ward 114 & Part of ward 142  

Purpose • To provide comprehensive Water Supply Schemes in the Joka and adjoining areas 

with adequate safe water supply system 

• All the roads will be covered by water lines 

Status Under Tendering Process 

Package – TR-02/SD 19 : Development of S&D network in Tolly’snullah/ Keorapukur 
canal sub basin (Tranche 2 – S&D) 

Major Project 

Component 

• Development of trunk S&D network – 8.8 km 

• Construction of SWF pumping station – Kudghat drainage PS (4 nos. of SWF 

pump, each having capacity 800 lps) 

• Augmentation of  Keorapukur MPS at Dhalipara (installation of 2 nos. of pumps, 

each having capacity 650 lps) 

• Desilting of existing Sewers along MG Road & Banerjee Para Road 

• Laying of MS pumping main of 1200 mm diameter – 600 m 

• Construction of outfalls 

Coverage  Part of Ward no. 115 & 122 

Purpose Entire SWF generated from the area will be conveyed to the 3 pumping stations – 

proposed Kudghat PS ( inside premise of LS5), Keorapukur PS ( to be constructed under 

Package SD 09, proposed at location of old keorapukur Canal PS near confluence of 

Keorapukur Canal & Western Channel) & Keopukur MPS. From Kudghat PS, SWF will be 

discharged To Tolly’s Nullah and Keorapukur PS & Keorapukur MPS, SWF will be 
Discharged to Keorapukur Canal. Outfalls are also proposed to discharge SWF to the 

canal. 

Status Under Tendering Process 
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Package – TR-02/WS 25:Water Loss management under Jaihind Command Area ( 

Tranche 2 –water supply) 

Major Project 

Component 

• Replacement of old pipe lines  

• Laying of new pipelines including installation of valves 

• Leakage repairs 

• Installation of Bulk meter & consumer meters (80000 nos.) 

(Total length of pipe to be laid – 237 km) 

Coverage  Part of ward. 101 to 103, part of ward 105 to 107, 108 & 109 

Purpose Reduction of water loss & improvement of water supply system 

Status Under Tendering Process 

Package – TR-02/SD 22 : Development of S&D network in Churial Extension catchment  

( Tranche 2 – S&D ) 

Major Project Component • Development of trunk pipe lines – 16 km 

• Construction of combined pumping station – Churial Extension PS  

• Conversion of canal from Motilal Gupta Road to MG Road into closed 

conduit by laying of main trunk sewers of length 2.65 km (size 2200 mm- 

2600 mm) below Churial extension canal by Micro tunnelling method  

• Development of road on the Churial canal  

• Laying of Pumping mains – 2.9 km 

• Construction of outfall 

Coverage  Part of Ward no. 122, 123 & 124 

Purpose Entire combined flow generated from the area will be conveyed to Churial Extension 

PS through the pipe below the canal. From the PS, SWF will be discharged to the 

Churial Canal & DWF will be conveyed to STP for Treatment.. Outfall are also 

proposed to discharge SWF to the canal. 

Status Under Tendering Process 

Package – TR-02/WS 24: Dedicated Water Supply Transmission Main from Junction of 

James Long Sarani to Daspara near existing Pumping Station along James Long 

Sarani ( Tranche 2 –water supply) 

Major Project 

Component 

• Laying of Dedicated Water Supply Transmission Main of diameter varying 

between 800 mm to 1400 mm ( MS pipe) from Junction of James Long Sarani to 

Daspara near existing Pumping Station along James Long Sarani – 5.7 km 

Coverage  Ward no. 142 to 144 , part of ward 114, 122, 123 & 124 

Purpose • To provide comprehensive Water Supply Schemes in the Joka and adjoining areas 

with adequate safe water supply system 

Status Under Tendering Process 
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Package – TR-02/WS 26:Improvement of Monitoring Water Supply Network of KMC with 

Establishment of DMAs and Procurement of Pressure / Flow /Bulk Meters and Leak 

Detection Equipment 

Major Project 

Component 

• Procurement of Pressure / flow / bulk Meters 

• Procurement of Leak Detection Equipment 

Coverage  Total KMC Area 

Purpose Improvement of Monitoring Water Supply Network of KMC 

Status Under Tendering Process 

Tranche 2 AT A GLANCE 
 

 

S&D work 

 

Ward – 111 ( part), 112( part ), 113( 

part ), 114 ( part ), 115( part ), 122( 

part ), 123( part ),  124       ( part ), 

128, 129, 130,131 & 132 

 

• Laying of pipe lines – 128 km (approx.) 

• Construction of Pumping stations– 4nos. 

• Augmentation of Keorapukur MPS at 

Dhalipara  

•  

 

SD 09 to SD 

14, SD 19, SD 

22( Nos. of 

packages - 8 

 

 

 

Water Supply 

 

• Water supply system in Joka & 

adjoining areas, (Ward no. – 

142,143,144, 114 (part ), 122(part 

),123(part ) & 124(part ), 

• Water loss management in Jai 

Hind water treatment plant 

command area (Part of ward . 101 

to 103, part of ward 105 to 107, 108 & 

109) 

 

• Laying of Pipe of different diameter 

including house connections – 619 km ( for 

Joka & Jaihind area) 

• Construction of reservoirs – 11 nos. (9 

ESR + 2 UGR).   

• Construction of pumping stations – 2 nos. 

• Installation of 150 nos. of Bulk water 

meters and 120,000 nos. of consumer 

meters 

 

WS 15, WS 16, 

WS 17 A, WS 

17 B, WS 18, 

WS 24 to 26 

Nos. of 

packages - 8 
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IMPLEMENTATION STATUS OF TRANCHE - II SUBPROJECTS OF KEIIP 

 

Sl. 

No. 

Name of the subproject 

Package No 
Date of Commencement 

Physical 

Progress made 

till MAY 2017 

Safeguard 

Documents 

Nature of 

Impact 

Status of RP 

Implementation 

1 

Construction of Sewerage and Drainage 
Network in Thakurpara and Purba Putiary 

Catchment and Construction of Keorapukur P 
S in Ward no.-114, Borough-XI including 

Operation and Maintenance of the Pumping 
Station.  

KEIIP/NCB/TR-2/ SD09/2016-17. 

Notice To Proceed 
received by SNET-JBPL 

JV on 7.2.17. 
2% 

DDR disclosed 
on ADB 

website in 
April 2016 

NA NA 

2 

Sewerage & Drainage Network in Rania Box 
Catchment (Part of Ward 111, 112 & 113) in 

Borough XI 
KEIIP/NCB/Tr-2/ SD10/2015-16 

Notice To Proceed 
received by Tantia 
Construction Ltd on 

24.1.17. 

0.42% 

DDR disclosed 
on ADB 

website in 
April 2016 

NA NA 

3 

Sewerage and Drainage Network in 
Vivekananda Road Catchment (Part of Ward 

113 &114) and Construction of a Pumping 
Station  

KEIIP/NCB/TR2/ SD11/2016-17 

Notice To Proceed 
received by Tantia 

Construction on 14.2.17.  
0.10% 

DDR disclosed 
on ADB 

website in 
April 2016 

NA NA 

4 
Laying Of Trunk Sewer Along James Long 

Sarani By Micro tunneling Method 
KEIIP/NCB/TR-2/ SD-12/2015-16 

Notice To Proceed 
received by ITD-ITDCEM 

JV on 8.2.17. 
  

DDR disclosed 
on ADB 

website in 
April 2016 

NA NA 
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Sl. 

No. 

Name of the subproject 

Package No 
Date of Commencement 

Physical 

Progress made 

till MAY 2017 

Safeguard 

Documents 

Nature of 

Impact 

Status of RP 

Implementation 

5 

Development of sewerage and drainage 
network within James Long Sarani and 

Mahatma Gandhi Road Catchment in Borough 
XVI (Part of Ward No. 123 &124) 
KEIIP/NCB/Tr-2/ SD-13/2015-16 

Notice To Proceed 
received by Simplex 

Infrastructures on 
5.12.16.  

1.80% 

RP disclosed 
on ADB 

website in 
April 2016 

Temporary 
Livelihood 
loss due to 

loss of 
access 

Meeting with ward 
Councillors conducted 

on 25.04.17.  
Identification of 
Benificiaries is in 

progress 

6 

Laying of Lateral sewers in part of Borough 
XIV (Ward Nos. 128 to 132) and De- siltation 

of Box Drain at Picnic Garden 
RoadKEIIP/NCB/Tr-2/ SD-14/2015-16 

Notice To Proceed 
received by Simplex 

Infrastructures on 
5.12.16. 

1% 

DDR disclosed 
on ADB 

website in 
April 2016 

NA NA 

7 

 Water Supply:  Construction of Underground 
Reservoirs and Overhead Reservoirs, 

Pumping Stations & Linking Pumping Station 
Mains for Water Supply in Joka & adjoining 
areas including Operation & Maintenance of 

the Pumping Station 
KEIIP/NCB/Tr-2/ WS-15/2015-16 

Notice To Proceed 
received by Gannon 

Dunkerley & Co. Ltd.  on 
5.12.16. 

6% 

DDR disclosed 
on ADB 

website in 
April 2016 

NA NA 

8 

Laying of Transmission Main from Daspara PS 
to UGRs at Prantik PH-III , KMC Land on 

Julpia Road  and Transmission Main from PS 
to zonal Reservoirs 

TR2/ WS16 

Notice To Proceed 
received on 19.5.17. by 

FFIL-RIL JV 
  

RP disclosed 
on ADB 

website in 
April 2016 

Temporary 
Livelihood 
loss due to 

loss of 
access 

Meeting with ward 
Councilors conducted on 

12.05.17.  
Identification of 

Beneficiaries is in 
progress 
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Sl. 

No. 

Name of the subproject 

Package No 
Date of Commencement 

Physical 

Progress made 

till MAY 2017 

Safeguard 

Documents 

Nature of 

Impact 

Status of RP 

Implementation 

9 

Laying of Water Supply Distribution Network 
Including Providing Household Service 

Connection in 4 Distribution Service Areas in 
Joka & Adjoining Areas for the command Area 
under Proposed ESRs at Prantik PH III, N-E of 

SSE STP and N-W of SSE STP & Existing 
ESR at Prantik 
TR2/ WS 17A 

Notice To Proceed 
received on 17.6.17. by 
Simplex Infrastructures 

Ltd. 
Kick off meeting 

conducted by CM (DSC) 
on 24.7.17. 

  

DDR disclosed 
on ADB 

website in 
April 2016 

NA NA 

10 

Laying of Water Supply Distribution Network 
Including Providing Household Service 

Connection in 4 Distribution Service Areas in 
Joka & Adjoining Areas for the command Area 

under Proposed ESRs at Company Pukur , 
WBSETCL & 22 Bigha & Existing ESR at 

Diamond Park 
TR2/ WS 17 B 

Notice To Proceed 
received on 17.6.17. by 
Simplex Infrastructures 

Ltd. 
Kick off meeting 

conducted by CM (DSC) 
on 24.7.17. 

  

DDR disclosed 
on ADB 

website in 
April 2016 

NA NA 

11 

Laying of Transmission Main from Pumping 
Stations to proposed 3 nos Elevated Service 

Reservoirs (ESRs) at Ramkantapur, 
Malpara,Charaktala and Construction of the 3 
ESRs including laying of Distribution Network 

with House service connection within the 
Command Area of the 3 ESRs for Water 

Supply in Joka and adjoining areas 
TR2/ WS 18 

Notice To Proceed 
received on15.5.17. by 
FFIL-RIL JV .Laying of 

pipes, trial pits and 
survey works are 

currently in progress. 

  

DDR disclosed 
on ADB 

website in 
April 2016 

NA NA 
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Sl. 

No. 

Name of the subproject 

Package No 
Date of Commencement 

Physical 

Progress made 

till MAY 2017 

Safeguard 

Documents 

Nature of 

Impact 

Status of RP 

Implementation 

12 

Development of S & D Network in Tolly's 
Nullah/ Keorapuklur Canal sub-basin in Part of 
Wards 115 & 122 including construction of a 

SWF Pumping Station in the Premises of 
Kudghat LS-5  and Augmentation of 

Keorapukur MPS 
TR 2/  SD19 

Notice To Proceed 
received on 17.6.17. by 
Simplex Infrastructures 

Ltd. 

  

DDR disclosed 
on ADB 

website in 
April 2016 

NA NA 

13 
Dedicated Water Supply Transmission Main 

along James Long Sarani 
TR 2/ SD 22 

Evaluation of short listed 
contractors is currently in 

progress. 
  

RP disclosed 
on ADB 

website in 
April 2016 

Temporary 
Livelihood 
loss due to 

loss of 
access 

Meeting with ward 
Councilors conducted on 

19.05.17.  
Identification of 

Beneficiaries is in 
progress 

14 

Development of S& D Network in churial 
Extension Canalsub basin in Borough XIII & 
xvi (Part of Ward no. 122,123 ,124) including 

laying of  trunk sewer by micro tunneling 
method and construction of Churial Extension 

Pumping Station 
TR 2/ WS 24 

Notice To Proceed  
received by Simplex 

Infrastructures on  
24.05.17. 

  

DDR disclosed 
on ADB 

website in 
April 2016 

NA NA 

15 
Water Loss Management under Jay Hind WTP 

Area (Eastern Kolkata) 
TR 2/ WS 25 

Due Diligence Report 
prepared and submitted 

to ADB on 25.3.17 .  
  

DDR disclosed 
on ADB 

website in 
April 2016 

NA NA 
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GRIEVANCE REDRESSAL 
 
 
 
A common grievance redress mechanism (GRM) has been established for social, environmental 

or any other subproject related grievances.  

 

Grievance Redress Process. PMU will maintain a Complaint Cell at KEIIP office,  located at 

206 A J C Bose Road Kolkata 700017 headed by a designated Grievance Officer (currently the 

Administrative Officer) under Project Director. The Complaint Cell will also serve as Public 

Information Centers, where, apart from grievance registration, information on the Project, 

subprojects, social and environmental safeguards, etc can be provided.  

 

At every Borough of KMC under which works are in progress, a Public Relations & Grievance 

Redress Unit is to be established for information disclosure on request from the public and for 

receipt of complaints.  

 

At Contractors’ site offices, complaint and suggestion books will be available for lodging any 

complaint. The concerned Executive Engineers of KEIIP will monitor these books and if possible 

take necessary actions for redress of minor complaints with intimation to the complainant.  

 

The Grievance Registration/Suggestion Form will be available at the Complaints Cell and in 

Borough Offices and will also be downloadable from the KEIIP/KMC websites. Grievances/ 

suggestions of affected persons can be dropped into suggestion boxes or conveyed through 

phone or mail. Affected Persons will also be able to register grievances - social, environmental 

or other, personally at the Complaint Cell and at Borough offices of KMC. The Grievance Officer 

and designated official at the Boroughs will be able to correctly interpret/record verbal 

grievances of non-literate persons and those received over telephone.  

 

All complaints (unresolved at local site/Borough level) relating to KEIIP will be sent to the project 

Director, KEIIP including those received in the KMC/KEIIP website for redress. The Grievance 

Officer will resolve simple unresolved issues and in case of complicated issues, consult/seek 

the assistance of the Environment/Social Specialist of the DSC/PMU. Grievances not redressed 

through this process within one month of registration will be brought to the notice of the Project 



17 
 

Director, KEIIP. Action taken in respect of all complains will be communicated to the 

complainant by letter, over phone or e-mail or Whats App as the case may be.  

.  

Periodic community meetings with affected communities to understand their concerns and help 

them through the process of grievance redress (including translation from local dialect / 

language, recording and registering grievances of non-literate affected persons and explaining 

the process of grievance redress) will be conducted if required. The above Grievance Redress 

Process will be discussed with the stakeholders at the proposed disclosure workshop.  

 

Grievance Redress Committee (GRC). A PMU level GRC has already been constituted by the 

Project Director to address grievances. Grievances not resolved at borough level are referred to 

PMU level. However grievances that cannot be resolved at PMU level will be referred to an 

apex grievance redress committee (GRC).Still unresolved issues will be referred to an 

appropriate court of law 

 

The time limit for grievance Redressal will be as follows,  

 

✓ Site level – 7 days  

✓ Borough level – 7 days  

✓ GRC – PMU level – 15 days  

✓ Apex GRC- 15 days  

 

Consultation Arrangements. This will include group meetings and discussions with affected 

persons, to be announced in advance and conducted at the time of day agreed on with affected 

persons and conducted to address general/common grievances; and if required with the 

Environment/Social Specialist of PMU/DSC for one-to-one consultations. Non-literate affected 

persons/ vulnerable affected persons will be assisted to understand the grievance redress 

process, to register complaints and with follow-up actions at different stages in the process. 

Record- keeping. Records will be kept by PMU/Borough Office/Contractors’ site office of all 

grievances received including contact details of complainant, date the complaint was received, 

nature of grievance, agreed corrective actions and the date these were in effect, and final 

outcome.  
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Information Dissemination Methods of the GRM. Grievances received and responses 

provided will be documented and reported back to the affected persons. (Appendix 16 - Sample 

Grievance Registration Form). The number of grievances recorded and resolved and the 

outcomes will be displayed/ disclosed in the offices of the different Boroughs of KMC and web 

site. The phone number where grievances are to be recorded will be prominently displayed at 

the construction sites.  

 

Periodic Review and Documentation of Lessons Learned. PMU will periodically review the 

functioning of the GRM and effectiveness of the mechanism, especially on the Project’s ability to 

prevent and address grievances Costs. All costs involved in resolving the complaints (meetings, 

consultations, communication and reporting / information dissemination) will be borne by PMU.  

 

Grievance Redress Process 
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Pictures of GR Drop Box Installed at Borough Offices 
 

 

 

 

 

 

 

 

 

 

 

 

GR Drop Box at Borough I Office 

 
GR Drop Box at Borough XIII & Borough 

XIV Office 

 
GR Drop Box at Borough XVI Office 
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GR Signage Flex displayed at Ward and Public spaces 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Ward 1 office with the Councilor, 

Smt. Sita Jaiswara 

 Ward 4 Councilor’s Office with the 
Councilor- Shri. Goutam Haldar  

 Ward 6 Councilor’s Office with the 
Councilor- Smt. Suman Singh 

Ward 125 office with the Councilor, 

Sri.  Ghanashree Bagh 

Outside Ward 126 Ward Office Outside Ward 122 office 

   
Ward 144 Office Ward 6: public space Jheel Road: Ward 6 
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 PUBLIC CONSULTATION CONDUCTED BY PUBLIC CONSULTATION & SOCIAL 
DEVELOPMENT CONSULTANT (PC&SDC) 

Date: 25.05.17 

Venue: Pally Unnayan Samiti, Ward 112 

Introduction:  

PC&SDC conducted an awareness meeting on Grievance Redressal with community members 

of Ward 112 on 25.05.17 at Pally Unayan Samiti. A total of 78 members participated in the 

meeting. Members from DSC, the contractors (Tantia) and SMU member participated as well. 

The meeting was held to inform the community members regarding KEIIP, it’s work and the 
Grievance Redressal System. Ward 112 Councillor, Smt. Anita Kar Mazumdar ensured that 

community members participated.  

Proceedings:  

1. PC&SDC welcomed everyone and thanked them for taking time out for the meeting. Everyone 

was requested to participate, get their queries clarified and share their suggestions.  

2. The Ward Councillor Smt. Anita Kar Mazumdar briefly shared the key highlights of the project and 

added that while the work is ongoing, there will be immediate inconvenience caused. However, in 

the long run, this work will benefit the people.  

3. PC&SDC informed community members about the Grievance Redressal System of KEIIP. The 

contractors are supposed to inform the people regarding initiating work in their neighbourhood 

prior to the work starting and the complete duration till the work completes.  Also, Whatsapp 

number and the KMC website where complaints can be filed was shared with the community 

members.  

4. In addition to the above, the Ward Councillor assured that the contractor will repair any damages 

to anyone’s personal property caused due to the ongoing work, however, it needs to be reported 

on time. Similarly, roads damaged during project execution too will be resurfaced.  

5. DSC, Social Safeguard Specialist, explained to the community members that the project 

execution has been and in future also will be executed after discussions and getting the consent 

of the Ward Councillor.   

6. DSC- CM further explained that they can be easily approached, in case there is any query or 

complaint.  

7. During community feedback session, the need to have banners and/or posters on grievance 

redress at Ward level came up. Like the GR Box placed at a Borough Level , the community 

members felt a similar mechanism is required at  a Ward Level.  

8. PC&SDC concluded by thanking everyone with the assurance that similar meetings where 

information about KEIIP, grievance redress and other project details will be held. Community 

members were requested to continue participating in awareness events in future as well and 

support the project.  
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Pictures of the Meeting on Grievance Redressal 
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TRANCHE – II CONTRACTOR ORIENTATION 
 

 A GENDER ORIENTATION OF CONTRACTOR 

A Consultation took place on 11.01.2017 regarding GAP compliance of ADB between SDC of PC & SDC 
and ITD officials along with SSC staffs at ITD Office. 

During consultation following points were discussed: 

At the beginning of the consultation SDC of PC & SDC Mr. Anirban Chattopadhyay briefed about the GAP 
of ADB and highlighted the following points: 

• KEIIP falls under gender mainstreaming project. 
• Efforts should be there to comply with the GAP. 
• 30% women are to be requited in unskilled job. 
• Mindset should be flexible to search for new option for more employment of women. 

 
Mr.  Abhijit Das, from ITD, engaged in supervision of construction work expressed the limitation to employ 
women workers because 

• Presently they are involved in Micro-tunnelling which is a highly skilled job. 
• It is also a highly risky job for human resources and machines as well. 
• Company considers that it is not feasible for women; rather they did not find such highly skilled women 

workers for the same. 

Mr. Arghashree Saha, Safety officer, ITD told that there are some women laborers usually engaged in 
road restoration work under sub-contractor. 

Mr. Jayanta Chatterjee from SSC/KEIIP pointed out that there are some views about social 
development issues of women and company should look in to the matter. Company can consider 
employing women worker in unskilled work like cooks, office assistants etc.  

Mr. Partha Dutta from SSC/KEIIP enquired about the HR Policy towards women staff. 

ITD officials replied that there are no constraints for deserving candidates, irrespective of Gender in HR 
poliĐǇ. Soŵe ǁoŵeŶ ǁorkers are alreadǇ eŶgaged as Đooks iŶ ĐoŵpaŶǇ’s guest house. 

One of the women staff in charge of billing, commercial and planning shared that working environment 
is very much supportive and there is no such discrimination and work place harassment whatsoever. 

After discussion of all points SDC PC & SDC Mr. Anirban Chatterjee wrapped up and said that policy 
should ďe fleǆiďle as far as ǁoŵeŶ’s eŵploǇŵeŶt is ĐoŶĐerŶed aŶd effort ŵust ďe there for searĐhiŶg 
for new avenues to comply with the GAP of ADB.  
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B. ENVIRONMENTAL SAFEGUARD – REVIEW MEETING AND ENVIRONMENT, HEALTH & 

SAFETY TRAINING PROGRAM FOR CONTRACTORS – KEIIP 

Safeguard review meeting cum training program had been conducted on safeguard compliance 
issues and application of Environmental Management Plan (EMP) during implementation of the 
project. 

Meeting was arranged at the Conference hall, KEIIP office, Kolkata on 28th January 2017. 

Meeting has been conducted by Environment Specialist of DSC. In that review meeting cum safety 
training program Dy. Team Leader of DSC, Environment Specialist of PMU, Construction Manager 
of DSC, Project Manager and Environment- safety officers of contractors were present.  

Issues discussed for compliance as below. 

Health & Safety requirement 

1. Currently valid Labour license  certificate 

2. Currently valid Workmen compensation insurance paper 

3. Currently valid PUC Certificate for all vehicles and equipments engaged in the project  

4. Grievance/complaint register at all work sites/camp office as per standard format. We know that 
grievance register is available at site office but now supervisor engineers of concerned contractor are 
required to carry the registers for recording of local complaints 

5. Billboards showing names and addresses of officers of Borough grievance cells at all work sites  

6. Accident registers  at camp office 

7. Medical examination report of workmen every six months. This is pending for a long time for most 
sites.  

8. Document showing tie up with local doctor/nursing home/hospital 

9. DisplaǇ of SafetǇ OffiĐers’ Ŷaŵe aŶd telephoŶe Ŷuŵďers at work sites 

10. First aid boxes with required medicines with valid dates at all work sites/camp site offices. 
Standardization of first aid box is required. 

11. Toilet & Drinking water facilities at major work sites/camps 

12. Fire fighting facilities at vulnerable work sites/camp office site/combustible material storage site 

13. Rubber mat at high voltage electrical switch board area 

14. Life jacket and rope at water front sites 

15. Drawing showing locations of first aid boxes, fire fighting facilities, etc. to be updated every month 
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Instructions for Contractor/ Supervisor- Environmental Safeguard- KEIIP 

▪ Nomination of environment-safety officer in contractor team 

▪ Setting up camp office with proper sanitation, solid waste management facility and sufficient 
drinking water supply. Non cutting of trees during setting up camp 

▪ Removal / disposal of overburden/surplus earth/ stone, sludge materials at earliest without any 
accumulation at working sites - Use of overburden materials at site (preferred option) 

▪ Proper disposal of other construction waste –Reuse in other projects 

-  Site should be selected in consultation with PIU and concerned Supervisor Engineer of DSC 

▪ Proper storage of construction materials - wastage of materials to be checked. Slope should be 
avoided 

▪ Felling of trees if done to be compensated by plantation (1:3 ratio) 

▪ Scheduling of work without any social impact – movement of pedestrian (particularly during 
tourist/ festive seasons) or other disturbances etc. 

▪ Regular water sprinkling (at least 2-3 times in a day during dry period) at construction site for 
arresting of dust – record should be maintained at site 

▪ Covering of materials carrying vehicles in case of transportation of wind- blown material like sand 

▪ Personnel safety of workforce – use of ear plugs (noise producing area), nose mask (dust 
producing area and sewer connection work),  helmet, gloves, gumboots, safety belt etc at 
working sites (as per site condition).  

▪ Filling up trenches and restoration of road after pipe laying at earliest 

▪ Arrangement of shoring, if required  

▪ Instruction to material supplier/ contractor to arrange pollution under control (PUC) certificate for 
material carrying vehicles, equipments and machinery – Timely Renewal of PUC 

▪ In case of purchase of stone aggregates consent to establish and operate of stone crusher 
should be collected from supplier 

▪ No objection certificate from pollution control board for use of DG set( 5 KVA and above 
capacity) 

▪ Regular maintenance of noise producing machinery 

▪ Arrangement of enclosure for noise producing equipment like generator, concrete mixture 

▪ Implementation of traffic stop/diversion measures including use of safety tape/ barricade/ caution 
board/ diversion board at working sites with proper diversion signs 

▪ Proper drainage of waste water/ rain water from working sites 

▪ Arrangement of First Aid box at camp site, site office and working area 

▪ At all working sites there should be a display board which shows location and contact numbers of PIU/ 
DSC/ Respective Borough office and grievance redress cell and respective officers for registering public 
complaints. Arrange for availability of GrieǀaŶĐe Redress register at PMU/ ĐoŶtraĐtor’s site offiĐe for 
recording and addressing public complain.  

▪ Display of all emergency contact number at site office/ storage depot 

▪ Awareness programs on HIV/AIDS 

▪ Maintain chance find protocol for archeological objects   
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▪ Non employment of child laborers below 14 yrs age 

▪ Carry out monitoring work base line & during construction (air, water, noise) as per scheduled  
EMP 

▪ Regular public consultation at all sensitive receptors within project influence areas 
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C. SOCIAL SAFEGUARD ORIENTATION PROGRAM OF THE CONTRACTORS 

A social safeguards orientation program was held on 11.3.2017. The orientation program 

principally aimed at briefing the contractors who have been awarded the various Tranche 2 sub 

projects till date; with respect to social safeguards, as stipulated by The Asian Development 

Bank (ADB). The program was chaired by Mr. Kali Sankar Ghosh, Social Safeguards Specialist, 

DSC, KEIIP.  The Deputy Team Leader (DTL), DSC, KEIIP also graced the meeting. The expert 

stressed upon the need for adhering to the following for smooth progress of works. These are 

enumerated below: 

1. The expert impressed upon the need for the implementation of social safeguards at all work 

sites.   

2. The necessary social safeguard documents to be submitted for smooth progress of works, as 

per ADB norms was emphasized upon; viz. Due Diligence Report (DDR) and Resettlement Plan 

(RP).  

3. The need for land details to be properly understood and the necessity for all land related 

documents to be in proper order were explained properly. 

4. The DTL explained the reason why safeguards (both environmental and social) are an 

absolutely cardinal aspect of all ADB funded projects. 

5. The impacts associated with Involuntary Resettlement, both temporary as well as permanent 

were explained and why it is necessary to ‘Avoid’, ‘Minimize’, ‘Mitigate’/ ‘Compensate’ prior to 
displacement was also elucidated. 

6. The importance of conducting public consultation meetings and duly noting down public 

grievances if any, prior to start of works at any site was also discussed. 

7. The need for employing women at all work sites and/ or projects was discussed in depth.   

 The meeting ended on the note that any project’s success depends on unanimity and 

coordination between the contractors and the DSC safeguards staff towards maintenance of 

safety and safeguards at the work sites.  
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IMPLEMENTATION OF RESETTLEMENT PLAN IN TRANCHE – II SUBPROJECTS AREA 

Identification of shop owners for implementation of Safeguard Policy of ADB 

Minutes of the meeting held at Borough XVI 

A meeting was held on 07. 04. 17 in Borough- XVI regarding different subprojects, viz. package SD-22, 
SD-13, WS-16 under Tranche –II. The meeting was convened by Chairman, Br-XVI. The meeting was held 
in the presence of: 

1) Sri. Indrajit Bhattachariya, Chairman , Br-XVI 
2) Sri. Rajib Das, Councillor, Ward No- 124 
3) Sri. Raghunath Patra, Councillor, Ward No- 142 
4)  Sri. Anuapam Ghatak, Executive Engineer, Br-XVI 
5) Sri. Kali Shankar Ghosh, Social Safeguard Expert, DSC/ KEIIP 
6) Smt. Mahdumita Sur, Project  Assistant, SSC/KEIIP 
7) Sri. Biman Moitra, Project Assistant, SSC/KEIIP 
8) Sri. Jayanta Chatterjee, Project Assistant, SSC/KEIIP 
9) Sri. Partha Dutta, Project Assistant, SSC/KEIIP 
10) Sri. Pratik Banerjee, Project Assistant, SSC/ KEIIP 

 

The key points are discussed in the meeting as follows; 

1)  At the beginning, Sri. Kali Sankar Ghosh, Social Safeguard Expert, DSC told that the ADB team had visited 
the subproject areas under packages SD-22, SD-13, and WS- 16 and ascertained some impacts on 
livelihood of shop owners during implementation phase of the project. Accordingly Resettlement Plan was 
prepared and it has been duly approved by ADB. 
Noǁ as per ADB’s resettleŵeŶt plaŶ iŵpleŵeŶtatioŶ, IdeŶtifiĐatioŶ Card has to be prepared for those 
identified shop owners before commencement of project work. He urged for policy decision in this 
context on behalf of KMC. 
 

2) Executive Engineer, Br-XVI and Sri. Rajib Das asked about the rationale for preparation of ID card before 
being effected for project work and also enquired about the procedure for disbursement of 
compensation.  
 

3) Social Safeguard Expert clarified that the necessity of ID card is purely for identification of those identified 
shop owners so that no one other than identified persons can claim their occupancy. As far as 
compensation is concerned it is purely a policy matter which is subject to the approval of The KMC. 
 

4) Chairman, Br- XVI told that displaĐeŵeŶt or eǀaĐuatioŶ is Ŷot part of the GoǀerŶŵeŶt’s deǀelopment 
policy. Project work can be carried out with minimum temporary relocation. 
 

5) Social Safeguard Expert, DSC endorsed his views and told more meetings are to be organized in different 
project areas for conducting discussion with the stakeholders. In this regard Borough Chairman and 
councillors ensured their assistance and support. 
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The meeting ended with vote of thanks. 

 

 

 

 

ANNEXURE 1: LIST OF PARTICIPANTS OF PUBLIC CONSULTATION PROGRAMME AT WARD 112 

PHOTOGRAPHS OF THE MEETING HELD AT BOROUGH XVI, ON 07TH APRIL 2017 

REGARDING IMPLEMENTATION OF RESETTLEMENT PLAN FOR SD – 13, WS – 16 & SD - 22 
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ANNEXURE 2 : PARTICIPANTS LIST OF CONTRACTOR’S ORIENTATION PROGRAMME 

ON ENVIRONMENTAL SAFEGUARD 
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ANNEXURE 3: PARTICIPANTS LIST OF CONTRACTOR’S ORIENTATION PROGRAMME 

ON SOCIAL SAFEGUARD 
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ANNEXURE 4 : LIST OF PARTICIPANTS OF BOROUGH XVI MEETING 
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