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L. INTRODUCTION

1. Since 1998, Asian Development Bank (ADB) has been supporting Kolkata Municipal
Corporation (KMC) to make Kolkata a more livable city through phased investments and
integrated urban development. The Kolkata Environmental Improvement Project (KEIP) helped
KMC to prepare sectoral strategies, road maps, policy frameworks, and urban sector investment
plans to address gaps in operational efficiency, institutional effectiveness, policy, and
sustainability.* The project developed a comprehensive and master plan and carved out phased
investment needs of the city until 2035, laying the foundation for future investments.? It also
developed the urban infrastructure investment plan for the city covering all municipal services
offered by the KMC.3 Following on from KEIP, the Kolkata Municipal Corporation Sustainability,
Hygiene and Resilience (Sector) Project (KSHARP), a multi-tranche financing facility of $400
million, was approved in 2014.# Tranche 1 of KEIIP closed in 2019, while Tranche 2 and Tranche
3 remain under implementation and are expected to be closed by the end of 2024.

2. KEIP and KEIIP have together resulted in over 50,000 new sewerage connections, over
370 kilometers of new sewerage networks, 20 new combined pumping stations, rehabilitation of
22 pre-existing pumping stations, augmentation of three existing sewage treatment facilities, and
rehabilitation of over 210 kilometers of existing sanitation and drainage conduits and 14 water
bodies. When KEIIP closes, flooding will have been reduced to about 6,000 hectares covered by
the projects.

3. The proposed Kolkata Municipal Corporation Sustainability, Hygiene and Resilience
(Sector) Project (KSHARP) is a continuation endeavor of ADB’s support to improve the livability
and quality of life of the urban people in the jurisdiction of the Kolkata Municipal Corporation area.
The project will provide comprehensive and services in uncovered areas of Kolkata, as well as
selected interventions on Solid Waste Management (SWM). Selection criteria for supported
subprojects will be identified prior to fact-finding. The project is aligned with the country
partnership strategy for India, 2018-2022, which recognizes the need to address infrastructure
bottlenecks and provide better municipal services for the urban poor. The project is also in line
with West Bengal's 20-year vision, Kolkata’s sewerage, and drainage master plan (2007),
Kolkata’s Urban Sector Investment Plan, 2012-2022, and KMC’s solid waste management
master plan (2018).

4. The project will be aligned with the following impact: integrated urban renewal of Kolkata
city achieved.® The expected outcome of the project is access to resilient, inclusive, and
sustainable urban services increased. The outcome will be achieved through two outputs. urban
services increased. The outcome will be achieved through two outputs.

5. Output 1: Urban infrastructure and systems strengthened. The project will support
the development of climate- and disaster-resilient sewerage and drainage infrastructure and
systems, which will cover unserved areas of KMC. It includes the construction of 84 kilometers of
trunk and secondary sewerage and drainage networks, 176 km of lateral network up to customer
connections, 50,000 household sewer connections, one sewage treatment plant (STP) with a

1 ADB. 2015. Completion Report: Kolkata Environmental Improvement Project in India. Manila.

2 KMC.2007.Dr ai nage and Sewerage MakKdkata. Pl an for Kol kata

3 KMC.2011. Kol kata Urban Sect or-2I0r2¥Rakatd. me nt Pl an, 2012

4 ADB. 2013. Report and Recommendation of the President to the Board of Directors: Proposed Loan to India for the
Kolkata Environmental Improvement Investment Program. Manila.

City.

5KMC.2007.Sewer age and Drai nage Ma Kdlkata. AsRHe MasterfPtam willkoe upéated prior Ci t y

to project approval, the impact statement will be revisited during processing.


https://www.adb.org/sites/default/files/project-document/173721/29466-013-pcr.pdf
https://www.adb.org/projects/documents/kolkata-environmental-improvement-investment-program-rrp
https://www.adb.org/projects/documents/kolkata-environmental-improvement-investment-program-rrp

capacity of 41 million liters per day, and five pumping stations. The infrastructure solution will be
supplemented by ongoing waterbody rejuvenation efforts by KMC and flood early warning and
forecasting systems to be enhanced under output 2 of this project. Strengthened urban
infrastructure and systems will provide better services to all people, while women, children, the
poor, and the disadvantaged will especially benefit from improved urban sanitation, health, and
hygiene.®

6. Output 2: Enabling environment for sustainable and resilient urban services
strengthened. This output will build upon efforts delivered under KEIIP to enhance KMC'’s
operational capacity and resilience of urban services. Specific initiatives include support in
(i) developing a comprehensive asset management system to be institutionalized in KMC. The
activities include (a) formulation of an asset management policy, (b) development of an
information technology system, and (c) establishment of an inventory of all classes of KMC assets,
following physical survey, verification, and valuation. Additionally, capacity building support and
training will be provided to establish processes, practices, and clear accountabilities for
institutionalizing the asset management system in KMC; (ii) assessment of the current property
tax collection performance, preparation of property tax enhancement plan, and increasing
property tax net coverage in selected areas in the KMC; (iii) expansion of the flood forecasting
and early warning system established under KEIIP to KSHARP areas;’ and (iv) upgrade of
comprehensive web-enabled GIS for infrastructure information in KMC.2 The proposed upgrade
includes incorporating data on all utility networks developed under KEIIP and proposed under
KSHARP. This will complement the proposed asset management system explained above.
Additionally, the project will also focus on institutionalizing gender mainstreaming in the KMC by
(i) the establishment of a gender equality cell and development of a five-year action plan;
(ii) supporting women’s employment through water, sanitation, and hygiene (WASH) sector
certified skill training including e-tendering and work contract processes for O&M of public toilets;
(iii) promoting social leadership development among women for raising community awareness on
issues related to WASH and emergency response in project areas.

A. Objective and scope of this Report

7. This draft land acquisition and resettlement due diligence report (DDR) is prepared for the
proposed contract package KSHARP/NCB/2023 - 2024/SD 04 under which construction of one
41 million liters per day (MLD) Sewage Treatment Plant at Hossainpur is proposed on unused
and vacant land parcel measuring 75.50 acres and owned by Government of West Bengal.

8. The main objective of the report is to confirm that the subproject is free of involuntary
resettlement impacts such as land acquisition, physical displacement, economic displacement,
adverse impact on livelihoods, community properties, or any other impacts, based on a review of
land records, stakeholder consultations and field visits to proposed project locations. This

6 Disadvantaged people include socially marginalized persons including scheduled caste and schedule tribe, people
with disabilities, and transgender persons who are eligible beneficiaries or recipients for state-sponsored schemes.
It will also include below poverty line (BPL) households and the poorest of the BPL households (Antyodaya Anna
Yojana families) categorized under the state’s public distribution system (Source: The West Bengal Public
Distribution System [Maintenance and Control] Order 2013).

7 The project will consider GESI-responsive early warning systems and take into consideration the most effective
channels to communicate with women, persons with disability, elderly, and other vulnerable groups taking into
account the levels of literacy.

8 KEIIP supported in establishing a web-enabled GIS by integrating information from remote sensing data and on-
ground surveys to create a comprehensive infrastructure information system for Kolkata. The system covers all 144
wards of the city and provides detailed information on properties, as well as the water supply, sewerage, and drainage
networks. All properties within the city have been geo-tagged, creating a digital map with precise location data for
each property.



document describes the findings and provides copies of relevant documents, minutes of meetings,
and photographs.

9. This draft land acquisition and resettlement due diligence report is prepared based on the
available preliminary design. The draft DDR will be updated during detailed measurement survey
(DMS) after finalization of the detailed design prior to the commencement of civil work. In case
any impacts are identified at detailed design stage, or in case of any unanticipated impacts at
implementation stage, the social safeguards document will be updated to a resettlement plan to
reflect the same and submitted to ADB for review and approval.

B. Description of Subproject area

10. At present in the command areas of the proposed STP (Figure 1), the existing sewerage
and drainages lines laid by KEIP and KMC are found at different locations of ward 108. Dry
Weather Flow (DWF), generated from the major portion of the said areas is being directly
discharged to canals through existing sewer lines/ drains. In the process, the quality of water in
the canals, and ultimately river Kulti is getting affected by untreated wastewater entering into
these water bodies, which is significantly deteriorating the living conditions in the area.

Figure 1: Location of STP and command area
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Source: Detailed Project Report for Hossainpur STP

11. In a small portion of the Anandapur area, the DWF is being conveyed to the existing
sewage pumping station (located backside of the Kasba Industrial Area) through a sewerage
system. The pumping station is very old and needs immediate rehabilitation (proposed under
different package under KSHARP). The system is maintained by KMDA. From the pumping
station, the flow is being transmitted to the ‘bheries’ (local term used for fisheries) in the
Nonadanga. Excess quantity beyond the requirements of the ‘bheries’ is directly discharged to
the lead channel D-D1. The present practice is proposed to be discontinued. Instead, the entire
DWF is proposed to be conveyed to the proposed STP at Hossainpur.



12. Development of sewerage and drainage system in the command area of the proposed
STP is also considered under KSHARP. The entire DWF, generated from the said areas is
proposed to be conveyed to the proposed terminal pumping station at Hossainpur through an
organized sewerage and drainage network. From the said pumping station, DWF will be
transmitted to the inlet chamber of the proposed STP. Details of conveyance system of DWF to
the proposed STP is mentioned in in the following section. The wastewater generated from the
Rajdanga Areas (Ward no 107) is also being conveyed to the existing sewage pumping station
through the existing sewer line along Rash Behari Road; hence, Rajdanga area has also been
considered in the command area of the proposed STP.

C. Need of the Project

13. The proposed project will provide sewage treatment for the project area in ward 108 and
part of ward 109 and 107. The basic objective is to ensure that all the wastewater generated in
the command area of the STP is treated as per the prescribed discharge norms before being
released to the canals.

14. The command area of Hossainpur STP covers ward 108 and parts of wards 107 and 109
as shown in figure 2. Development of sewerage and drainage networks including construction of
pumping station in ward 108 and ward 109 is considered under KSHARP for ultimate conveyance
of wastewater to the STP.

15. Currently, the DWF from the Rajdanga areas is being conveyed to the existing pumping
station at Anandapur in ward 108. Development of sewerage and drainage system in ward 108
and including augmentation of said new pumping station is taken up under package SD 03 under
KSHARP. In view of the above, contribution of the Rajdanga area is factored into the
determination of the capacity of the proposed STP.

Figure 2: Different zones in the command areas of the Sewage Treatment Plant

CHOWBAGHA
WEST

CHOWBAGHA
EAST

NONADANGA

WARD-108

ANANDAPUR

HOSSAINPUR

Source: Detailed Project Report for Hossainpur STP



Source: Detailed Project Report for Hossainpur STP
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Figure 3: Transmission of DWF to proposed Hossainpur STP
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Scope of the Package (SD 04)

The package scope includes the following:

(i
(ii)

(iii)
(iv)

(v)
(vi)
(vii)
(viii)
(ix)

Site development for project area

Preparation of Process, Hydraulic, Civil, Mechanical, Piping, Electrical and
Instrumentation Design and Drawings

Construction of 41 MLD STP including other allied works

Supply, Erection, Trial Run, Testing and Commissioning of Electro - mechanical
and instrumentation works

Providing Standard Laboratory, staff quarter , boundary wall , internal road and
drainage system and other allied works

Installation of online continuous effluent monitoring system (OCEMS) and its
connectivity to CPCB /SPCB servers complete with local and field sensors

Laying of incoming DI pumping main of1000 mm dia. upto the battery limit as
shown in the drawing ---

Laying of treated effluent main of 2000 mm dia. MS up to the location as shown in
the drawing

Operation and maintenance of the STP for 15 years



Il. FIELD WORK AND PUBLIC CONSULTATION
A. Outline of Fieldwork

17. A site visit to the project area was undertaken by a team of social safeguards,
environmental safeguards and the design engineers from the Design Supervision Consultants
(DSC) in November 2023. The purpose of the site visit was to assess the impacts for the
construction of the proposed project activities. The team assessed that there will be no involuntary
resettlement impact, either in terms of physical displacement or disruption of livelihood due to
construction of the STP. Photographs of sites have been given in the photo gallery attached to
this document.

B. Public Consultation

18. Public participation and community consultation are integral to the project's social and
environmental assessment process. The site visits and discussions/meetings were conducted to
assess land acquisition and resettlement impacts, inform and educate stakeholders about the
project, and develop a community-inclusive design. The consultations were undertaken with key
stakeholders, local community members, and the shopkeepers along the project alignment to help
identify their concerns and apprehensions related to the project and their priorities. It was
explained to the participants that the purpose of the infrastructure development is to improve the
living conditions in the project area. Consultations were held during the project preparation stage
with project beneficiaries, elected representatives of the local body and officials of the concerned
ULBs. The tools used for consultations were individual discussions and Focus Group Discussions
(FGD). These consultations provided insights into the present situation and needs of the
communities. The due diligence report is prepared in consultation with stakeholders.

19. The participants were already aware of the project, and they expressed their willingness
to provide support during the execution of the work. The participants informed that proposed work
will be beneficial to their area as it will help to improve the connectivity within towns besides
improving the living conditions and public health. They suggested that the detailed project
information should be disseminated to the public. There was no opposition to the proposed
projects as works will overall benefit the local population.

20. Following the recommendation of ADB, a consultation meeting was organized with the
local residents, youth club and community members residing near the proposed STP plot at
Hossainpur in Ward No. 108. Requirement of the STP and Pumping Station was briefed to the
local residents, it was explained to them why it is necessary to treat the Dry Weather Flow and
how the treated effluent will be released into the Tolly Panchanna Canal. Local youth club
representatives informed that the proposed construction work will not hamper their activities at
the site (which serves as a children’s playground in the evenings on a part of the site), as the land
is large enough. After constructing the STP and Pumping Station, there will be adequate open
space left for them to carry out or organize any events in the vacant portion of the land. In addition,
although the land record has classified the area as pond for fish cultivation, there has been no
pond at the site and no fish cultivation for over 20 years, as confirmed through consultations.
Considering the project outcome it has been unanimously accepted by all the participating
members of the consultation program that the proposed work will address many environmental
issues and it will improve their health and hygiene condition. They expressed their full support for
successful implementation of the project.

21. During project preparation, 06 stakeholder consultation meetings were conducted, which



were attended by 224 participants, including 172 women (77%). The details of stakeholder
consultations are in Table 1 and the summary of discussions, attendance sheets and photographs
of the consultation is presented in Appendix 2.

Table 1: Details of Stakeholder Consultations

Sl Date Type of Location | Total No. of | No. of Male No. of
No consultation Participants | Participants Female
Participants
1 08.11.23 Public Consultation | Ward 108 64 7 57
2 07.02.2024 | Public Consultation | Ward 108 11 7 4
3 07.02.2024 | Public Consultation | Ward 108 7 2 5
4 21.02.2024 | Public Consultation | Ward 108 11 3 8
5 21.02.2024 | Public Consultation | Ward 108 6 6 Nil
6 14.06.24 Public Consultation | Ward 108 125 27 98
TOTAL 224 52 (23%) 172 (77%)

M. LAND AVAILABILITY
A. Project Impact and Land Availability

22. The proposed subproject does not involve any land acquisition or involuntary resettlement
impact on livelihoods or temporary impacts neither any structure loss is anticipated. Under the
proposed sewerage and drainage sub-project KSHARP/NCB/2023 - 2024/SD 04 the construction
work is proposed on unused and vacant government. The description of the surrounding area of
the proposed STP plot is described in Figure 4.

23. The proposed STP site is located at Hossainpur beside Anandapur Highway (comes under
PWD) in Ward 108, an administrative division of KMC under Borough XII. This area was added
to Kolkata Municipal Corporation (KMC) in 1984. Anandapur High Road (under PWD) and Tolly
Panchanna canal are on the west side of the selected plot. The selected subproject area includes
rapidly developing localities, with increasing population. According to 2011 Census data, Ward
108 had a population of 64,777.

Table 2: Summary of Involuntary Resettlement Impact Assessment

Name of Description Land Acquisition and Remarks
the Involuntary
Component Resettlement Impacts

Permanen | Temporar
t Impact y Impact

Capacity: 41 MLD for mid horizon
of 2043 and 55 MLD for ultimate

design horizon of 2058 STP will be constructed
on vested (government)
Sewage Components: Sequential Batch land under Land and
Reactor (SBR) based STP with : ; Land Reforms (L&LR)

Treatment . Nil Nil .
Plant primary and secondary treatment Department adjacent to
system followed by disinfection Anandapur  High Road
through chlorination beside Tolly Panchanna

canal. The ownership is
with the District Collector
on behalf of the




Name of Description Land Acquisition and Remarks
the Involuntary
Component Resettlement Impacts
Permanen | Temporar
t Impact y Impact
1 Disinfection of treated Government of West

wastewater for reuse

1 Chilorination tank

1 Sludge management unit

1 Outflow/ effluent discharge line
1 Setting up of laboratory

1 Installation of online continuous
effluent monitoring system
(OCEMS) and its connectivity to
CPCB /SPCB servers complete
with local and field sensors

1 Laying of 50 m DI pumping
main (inlet) of 1000 mm dia up to
the battery limit

1 Laying of 150 m MS outlet
(treated effluent) main of 900 mm
dia up to outfall location

9 Operation & maintenance of
the STP for 15 years

1 Construction of service road
within STP boundary — 450 m
length of 5 m width

1 Road restoration — 150 m for
laying of treated effluent main line

Sludge Generation: expected
generation of solid sludge from
STP - 32m3/ day or 11680 m3/ yr

Land Requirement: Total
available land — 2.27 Ha, Land
required for STP is 1.9 Ha

Bengal. The proposed
site is 24 m away from the
Anandapur High Road.
Total land area is 75.50
acres out of which 5.62
acres is proposed to be
utilized for construction of
STP under this package
and sewage pumping
station under another
package (see Appendix
1 and 4).

The proposed portion of
the plot is unused and
vacant land.

The required portion of
land within the site is not
yet transferred to KMC.
Inter-departmental land
transfer of the required
portion of land for
proposed STP to KMC
will be required prior to
contract award. This will
be included as a pre-

requisite to  contract
award, in the bidding
document.

The approach road to the
proposed STP site is a
pucca road of 45to 5m
wide beside the proposed
land. There are hutments
along left side of the
approach road which will
remain unimpacted as the

existing road is wide
enough  for  passing
vehicles.

Source: Detailed Project Report for Hossainpur STP.

24.

The STP is proposed to be constructed on modular basis for the mid horizon period of

2043 and ultimate horizon period of 2058 on actual utilization basis for the projected population




in the design horizon. This will help to reduce cost substantially. The slow pace of connectivity to
sewer network and long implementation period are also considered in the design.

25.

As per land records, the proposed land parcel is vested government land; District
Collector, on behalf of Government of West Bengal is the owner of the proposed land as per the
records of Office of the Block Land and Land Reform Officer, Government of West Bengal. Land
related papers describing ownership, total plot area and other relevant details are appended in
Appendix 4. Land transfer copies will be incorporated in the updated DDR. Land details are
presented in Table 3 below.

Table 3: Land Details of Proposed STP Site

District

Police
Statio

Mouza

n

J.L | Plo
t I

No | No.

Tota

Area

Require
d Area

Khatia
n No.

Land
Classificatio

Owner

n

South 24
Pargana

S

Tiljala

Madurdah
a

01 | 441
2 3

64.8

Acre

5.62
Acres

1 Pond for fish
cultivation*

District
Collector
on behalf of
Governme
nt of West
Bengal

Land
Transfer
process
has been
initiated by
PMU.

Source: Land Records, Block Land and Land Reform Office, Government of West Bengal
Note: Although the land record has classified the area as pond for fish cultivation, there has been no pond at the site
and no fish cultivation for over 20 years, as confirmed through consultations.

Table 4: Details of land availability, ownership, description of surrounding areas, present

Land Use and Status of No Objection Certificate (NOC) for STP site

Present Use of

Sl Project Location Pipe the land /
No | Compon . Ownership Dia. Involuntary Status of NOC
(Co-ordinate) 9
ent (mm) Resettlement
Impact
The proposed Construction
outfall is work is PMU, KSHARP will
located on the proposed on obtain no-objection/
Tolly Irrigation and Tolly permission from
Outfall L
Panchanna Waterways Panchanna Irrigation and
near .
1 canal flowing Department 900 canals Waterways
STP
Land on the other | Government of Department
side of the| WestBengal No Involuntary | Government of West
Anandapur Resettlement Bengal prior to
High Road Impact is | commencement of
(opposite  to anticipated civil works and the

9 Specific details will be updated during DMS
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Present Use of
Project Location Pipe the land /
No | Compon . Ownership Dia. Involuntary Status of NOC
(Co-ordinate)
ent (mm)?® Resettlement
Impact
the STP land) same will be reported
Latitude: to ADB through the
22.509515, updated social
Longitude: safeguards
88.406543 document.
26. In order that the existing residents living proximate to the construction site are not

disturbed during phases of sleep and rest, the contractor will be asked to maintain a work
schedule strictly not earlier than 7 AM and not beyond 6 PM. Alternatively, timings will be
discussed with the residents during consultation sessions and mutually acceptable timing will be
agreed upon. The Contractor will institute and follow strictly all community safety norms in
accordance with the environmental management plan included in the IEE for the subproject,
which will be monitored for compliance by the PIU. Community Health and Safety Plan as
described in the EMP is attached in Appendix 5.

27. It is anticipated that there can be little impact on local traffic during construction phase.
The land area proposed for construction of the STP will be cordoned off to deter the entry of any
vehicles but also to ensure that dust and rubble are contained within the construction precinct and
do not spill over to the roads. Excavated material will be back filled within the stipulated timeline
or dumped on vacant portion of the plot for time being until it is reused for back filling.




Figure 4 : Description of Proposed STP Plot at Hossainpur and surrounding area

- N .
( Zone 1: On the edge of the prog
Anandapur High Road.

There are 11 hutments within 200m from the center
point of the proposed Hossainpur STP plot. All the
hutments are beyond the construction area. Hence
there will be no Involuntary Resettlement impact
during construction phase.

There are 49 hutments within 100m trom the center point
of the proposed Hossainpur STP plot. All the hutments
are beyond the construction area. Hence there will be no
Involuntary Resettlement impact during construction
phase.

\_

|
|
- [ Privatel
~—ANNANDA PUR Rom)-

[Outfall Location on TP Canal : Ownership with
Waterways and Irrigation Dept. of Government of
West Bengal.

Pipe dia. 900mm. The pipe will cross Anandpur
highway as shown in the picture.

No Involuntary Resettlement impact anticipated
due to proposed construction work of Outfall
Location.

\<

Zone 3: Hutments along left side of 15 ft’ wide access road
to STP Plot
There are 27 hutments on the STP side and 13 Pucca
houses on the other side of the access road within 30m from
the center point of the proposed Hossainpur STP plot. All
the hutments are beyond the construction area. The access
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Iv. GRIEVANCE REDRESS MECHANISM
A. Common Grievance Redress Mechanism

28. A project-specific grievance redress mechanism (GRM) was established under ongoing
project (Loan number 3413 and 3689, Kolkata Municipal Corporation Sustainability, Hygiene and
Resilience (Sector) Project (KSHARP). The GRM for KEIIP, will be applicable and will be further
strengthened for the proposed KSHARP.° The grievance redress mechanism (GRM) will receive,
evaluate, and facilitate the resolution of social, environmental or any other project-related
grievances for KSHARP (along with the existing project). The GRM aims to provide a time-bound
and transparent mechanism to voice and resolve social and environmental concerns of the project
stakeholders.!* The multichannel, project-specific GRM functional for KEIIP and the positive
features and learning from it will be adopted for the KSHARP.

29. A common grievance redress mechanism (GRM) will be in place to redress social,
environmental or any other grievances related to project and/or respective subprojects.
Implementation of the resettlement plan/resettlement and indigenous peoples plan (RIPP)/due
diligence reports (DDRs)/ initial environment examination (IEEs) will follow the GRM described
below. A public awareness campaign will be conducted to ensure that awareness on the project
and its grievance redress procedures is generated. The campaign will ensure that the poor,
vulnerable and others are made aware of grievance redress procedures and entitlements per
project entitlement matrix, and PMU will ensure that their grievances are addressed.

30. Affected persons will have the flexibility of conveying grievances/suggestions by dropping
grievance redress/suggestion forms in complaints/suggestion boxes that have already been
installed by PMU or through toll-free telephone number “Didi Ke Bolo™*?, or talk to Mayor*® or by
e-mail, by post, or by writing in complaints register kept in PMU office or Kolkata Municipal
Corporation (KMC) Borough offices or Contractor’s site offices. Appendix 3 has the sample
grievance registration format. Careful documentation of the name of the complainant, date of
receipt of the complaint, address/contact details of the person, location of the problem area, and
how the problem was resolved will be undertaken. PMU Safeguard Officers will have the overall
responsibility for timely grievance redressal on environmental and social safeguards issues and
for registration of grievances, related disclosure, and communication with the aggrieved party.
The complainants/aggrieved persons will also be encouraged to seek a complaint registration
number from the PMU.

10 The office order regarding GRC is placed in Appendix 1.

2 The project components under the KSHARP are water supply, sewerage and drainage, construction of STP and
Pumping Stations. Similar project components have also been proposed in KSHARP, except for water supply
components, so it is expected that the nature of grievances which may arise during the implementation phase under
KSHARP will be similar in the nature of grievances that were received in KEIIP. During implementation of KEIIP, the
grievances were mostly related to disruption in water supply services due to damages caused to existing pipelines
during excavation work, minor damages caused to the property line during construction phase, damages to boundary
walls, concrete ramps, water logging, delays in road restoration work, etc. The GRC in KEIIP has long standing
experience for dealing and resolving the same kind of grievances within stipulated time. The GRM established in
KEIIP is functioning effectively, hence adopting the same GRM structure of KEIIP is proposed in case of KSHARP.
Under KEIIP, the grievances are resolved on average between seven and fifteen days. The same grievance redress
committee (GRC) will continue to function for KSHARP.

12 This is an initiative started by GowB from 2019, that provides a platform for the people of West Bengal to directly
lodge concerns or complaints to the state authority (Hon’ble Chief Minister GoWB). Official website:
https://www.didikebolo.com/

13 KMC initiated this unique public communication system through which citizens of the city can call on a designated
number to register complaints in 2019.Talk to Mayor dial in at 18003451213.
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31. The GRM provides an accessible, inclusive, gender-sensitive and culturally appropriate
platform for receiving and facilitating resolution of affected persons' grievances related to the
project. A three-tier GRM is conceived for the proposed project, the first tier is being at
field/ward/Borough level, the second tire at PMU level and the grievance redress committee is
being the apex level. For the project level GRM, a Grievance Redress Committee (GRC) will be
established at PMU; the safeguards officers of the PMU, supported by the social safeguards
specialist of PMDSC will be responsible for conducting periodic community meetings with affected
communities to understand their concerns and help them through the process of grievance
redressal including translating the complaints into Bengali  or English, recording and registering
grievances of non-literate affected persons and explaining the process of GRM. All expedient and
minor grievances will be resolved at field/ward/Borough level; should any grievance fail to be
resolved within the stipulated time period at the field level, the PMU will be consulted within
specified time. PMU will also be responsible for follow-through for each grievance, periodic
information dissemination tocomplainants on the status of their grievance and recording their
feedback (satisfaction/dissatisfaction and suggestions). In the event that certain grievances
cannot be resolved at project level, they will be referred to the grievance redress committee
(GRC).*

32. The GRM aims to provide a time-bound and transparent mechanism to voice and resolve
social and environmental concerns linked to the project. All grievances will be registered. In case
of grievances that are immediate and urgent in the perception of the complainant, the contractor,
and supervision personnel from the PMU supported by PMDSC will try to successfully resolve
them in consultation with the Executive Engineer of KMC Borough offices. Grievances not
redressed through this process within/at the project level within stipulated time period will be
referred to the GRC. The GRC for the project has been constituted, as per office order PMU/ 404
A/2023-24, dated 29 December 2023, issued by Project Director, KEIIP/KMC. The GRC will meet
every month (if there are pending, registered grievances), determine the merit of each grievance,
and resolve grievances within specified time upon receiving the complaint-failing which may be
referred by affected persons to appropriate courts of law. The multi-tier GRM for the project is
outlined below (Figure 3), each tier having time-bound schedules and with responsible persons
identified to address grievances and seek appropriate persons' advice at each stage, as required.
The GRC will continue to function throughout the project duration. The PMU shall issue
notifications to concerned Borough offices to establish field level GRCs, with details of
composition, process of grievance redress to be followed, and time limit for grievance redress at
each level.

33. Grievance redress process. In case of grievances that are immediate and urgent in the
perception of the complainant, the contractor and PMDSC on-site personnel will provide the most
easily accessible for quick resolution of grievances. Contact phone numbers and names of the
concerned PMU safeguard officers and contractors will be posted at all construction sites at visible
locations. The PMU safeguard officers will be responsible to see through the process of redressal
of each grievance.

(i) 1st Level Grievance. The first point of contact for people filing complaints will be
the staff from the contractor designated for receiving grievances and kept in safe
custody under supervision of Gender and Safeguards Unit (GSU) field workers

14 The GRC comprises the Administrative Officer, KSHARP, Deputy Chief Engineer (), KSHARP/KMC, Social
Safeguard Officer, KSHARP, Environmental Officer KSHARP, Social Safeguards Specialist, PMDSC, KSHARP,
Environmental Safeguards Specialist, PMDSC, KSHARP. The Administrative officer, KSHARP is the Convenor of
the GRC.
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assigned to the ward (who will be available at an appointed time at the sites(s) and
borough office) and the contractor’s personnel. The phone number of the KMC
Borough office should be made available at the construction site signboards.
Registers for writing complaints will be available at borough offices. The
contractors and GSU safeguard monitors can immediately resolve grievances on-
site in consultation with each other and the area engineer and borough engineer,
as required, and will be required to do so within 5 days of receipt of a
complaint/grievance. Record of grievances received at field level will be conveyed
once a week to the Environmental and Social Managers and Administrative Officer
at PMU, to enable tracking.'®

(i) 2nd Level Grievance. All grievances that cannot be redressed within 5 days at
field/ward level will be reviewed by the Grievance Redress Committee at PMU,
headed by the Administrative Officer, assisted by the Safeguard Officers and
concerned Deputy Chief Engineer, who will seek the advice of the Project Director,
and Director General of PMU as necessary, and attempt to resolve the grievances
within 10 days from the date of registration of complaint. The GRU of the PMU is
already in place. If the PMU feels that the matter is beyond its jurisdiction, it will
escalate the same to the Grievance Redress Committee (GRC).

(iii) 3rd Level Grievance. All grievances that cannot be resolved at PMU level will be
referred to the GRC with support from PMU and PMDSC. GRC will attempt to
resolve grievances within 5 days, 10 days and 15 days from the date of receipt of
complaint from 1st level, 2nd level and 3rd level respectively.

34. Besides the project's GRM, the Kolkata Municipal Corporation (KMC) also has a
centralized public grievance redress monitoring system where the public can file grievances
through a dedicated web portal.’® The complainant or aggrieved persons can also lodge their
complaints through this online portal.

35. Court of Law. Under the project specific GRM, an aggrieved person shall have access to
the country's legal system at any stage and accessing the country's legal system can run parallel
to accessing the GRM and is not dependent on the negative outcome of the GRM. In case of
grievance related to land acquisition, resettlement and rehabilitation, the affected persons will
have to approach a legal body/court specially proposed under the RFCTLARRA, 2013.%/

36. ADB Accountability Mechanism. The People who may /are in future be, adversely
affected by the project may submit complaints to ADB’s Accountability Mechanism. The
Accountability Mechanism provides an independent forum and process whereby people
adversely affected by ADB-assisted projects can voice, and seek a resolution of their problems,
as well as report alleged violations of ADB’s operational policies and procedures. Before
submitting a complaint to the Accountability Mechanism, affected people should make an effort in
good faith to solve their problems by working with the concerned ADB operations department.
Only after doing that, and if they are still dissatisfied, should they approach ADB accountability

15 Impact on indigenous peoples is not anticipated under this package. However, the project-GRM designs that in case
of any impacts on indigenous people/scheduled tribe, in subproject areas, the grievance redress team must have
representation of the affected indigenous people, the chief of the indigenous peoples group as traditional arbitrator
(to ensure that traditional grievance redress systems are integrated) and/or an NGO working with indigenous
peoples.

16 https://www.kmcgov.in/KMCPortal/jsp/ComplaintNew.jsp

17 The Authority admits grievances only with reference to the Land Acquisition and R&R issues under the RFCTLARRA,
2013.
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mechanism.!8
B. Areas of Jurisdiction

37. The areas of jurisdiction of the GRC, headed by the Administrative Officer, KSHARP will be
(i) all locations or sites within the KMC jurisdiction where subproject facilities are proposed, or (ii)
their areas of influence within the KMC areas. The GRC will have jurisdictional authority across
the KMC area (i.e.,areas of influence of subproject facilities, if any).

C. Record keeping

38. Records of all grievances received, including contact details of complainant, date the
complaint was received, nature of grievance, agreed corrective actions, the date these were
affected and the final outcome will be kept by PMU (with the support of PMDSC). The number of
grievances recorded and resolved and the outcomes will be displayed/disclosed in the PMU
office, the ward/borough office and on the web, as well as reported in the semi-annual
environmental monitoring reports to be submitted to ADB.

D. Information Dissemination Methods of the GRM

39. The PMU, assisted by PMDSC will be responsible for information dissemination to
affected persons on grievance redressal procedure. Subproject area/affected area-wide public
awareness campaigns will ensure that awareness on grievance redress procedures is generated
through the consultation and participation plan. A public awareness campaign will be conducted
toensure that awareness on the project and its grievance redress procedures is generated. The
environment and social safeguard officer will be assisted by PMDSC safeguards specialists with
information/collateral/awareness material etc. and in conducting project awareness campaigns.
The campaign will ensure that the poor, vulnerable and others are made aware of grievance
redress procedures and entitlements per agreed entitlement matrix including.Who to contact and
when, where/ how to register grievance, various stages of grievance redress process, time likely
to be taken for redressal of minor and major grievances, etc. Grievances received and responses
provided will be documented and reported back to the affected persons.The number of grievances
recorded and resolved and the outcomes will be displayed/disclosed in the PMU offices, Borough
level notice boards and on the web, as wellas reported in the semi-annual environmental and
social monitoring reports to be submitted to ADB.

40. Periodic Review and Documentation of Lessons Learned. The Environmental and
Social Managers of PMU will periodically review the functioning of the GRM and record
information on the effectiveness of the mechanism, especially on the PMU’s ability to prevent and
address grievances.

41. Costs. All costs involved in resolving the complaints (meetings, consultations,
communication and reporting/information dissemination) will be borne by the PMU. Cost
estimates for grievance redress are included in resettlement cost estimates. The grievance
redress process is shown in Figure 3.

18 Accountability Mechanism. http://www.adb.org/Accountability-Mechanism/default.asp
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Figure 5: Grievance Redress Mechanism
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PMDSC: Project Management and Design Supervision Consultant; PMU: Project Management Unit; GRC: Grievance
Redressal Committee.

V. CONCLUSION

42. Based on the findings of field visit, public consultation and stakeholder consultations, initial
screening for involuntary resettlement impacts it is observed that the construction of 41 MLD
sewage treatment plant is not anticipated to cause involuntary resettlement impact. The entire
construction work is proposed on unused, vacant government land. Involuntary resettlement
impact will be reassessed during detailed measurement survey based upon finalization of the
detailed design. Involuntary resettlement impact will be reassessed during DMS based upon
finalization of the detailed design. In case any involuntary resettlement impact is identified at any
stage of the subproject implementation, the resettlement plan will be updated and submitted to
ADB prior to commencement of work. During the implementation of the civil works, the project
implementation team will pursue a participatory approach and adhere to the information
dissemination and disclosure requirements of ADB at all times. The Executing Agency will ensure
compliance with all applicable laws and the ADB SPS, 2009.

43. Involuntary resettlement impacts will be further assessed and reconfirmed after finalization
of detailed design through detailed measurement surveys (DMS) on sites/sections of roads and
amenities alignments. The draft due diligence report will be updated based on land transfer details
prior to contract award, and in the event that such transfer does not take place, based on an
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assessment of engineering alternatives and site change, if/as required. The document will be
updated based on the detailed design, DMS and site-specific consultations, prior to start of civil
construction work and will include an assessment of impact for any road crossings (exact
alignments per detailed design) for treated effluent discharge and of the proposed STP site.

VL. NEXT STEPS

44, The following will be the required steps for updating the DDR and its implementation
(including but not limited to):

(i)

(ii)

(iii)

(iv)

(v)

(vi)

(vii)

This due diligence report will be updated during detailed measurement survey after
finalization of the detailed design prior to the commencement of civil work. In case
any unanticipated involuntary resettlement impacts are identified, accordingly, this
report will be revised and/or updated and submitted to ADB for approval.

Formal and informal consultations will be carried out including, but not limited to:
focus group discussions (FGDs), public meetings, community discussions, and in-
depth and key informant interviews. An intensive information dissemination
community awareness campaign will also be conducted prior to the start of civil
work. Once the contract is awarded, PMU and contractor will be given training on
GRM and other ADB policies and principles based on ADB SPS 2009.
Continuous consultations will be undertaken with the road-side settlement with
regard to proposed STP as well as with the community members living adjacent to
the proposed site to identify any additional mitigation measures that may be
required.

Prior to contract award, PMU needs to demarcate the required land area (5.62
acres), and its availability (based on inter-departmental land transfer), prior to
contract award. Details of land transfer need to be obtained by KMC/PMU and
included in the updated DDR, prior to award of contract. In the event the transfer
of land proposed for Hossainpur STP poses difficulties resulting in significant
delays, KMC will select suitable alternate site for construction of STP. This includes
either identifying and obtaining an alternate land nearby within the same sub-
catchment or in case such a land is not available, identifying a land in another sub-
catchment and pumping the DWF. PMU will undertake due diligence of the
alternate location and assess involuntary resettlement impacts. The draft DDR will
be updated with assessment of alternatives, assessed impacts and land records
(for the finally selected site(s)). The updated social safeguards document will be
submitted to ADB for approval. ADB shall clear the bid document for award of
contract for this proposed STP package upon inclusion of written confirmation on
transfer of the land to KMC, in the updated social safeguards document.

Prior to the commencement of work, PMU will obtain NoC from the Irrigation and
Waterways Department for the outfall situated near the STP land and the same
will be incorporated in the updated document.

If any changes or additional components are included in the project scope, due
diligence will be conducted; Based on the due diligence, the DDR will be updated
and submitted to ADB.

Public consultations will continue with the affected persons (if found any) and other
stakeholders throughout the project cycle. ADB approval of the updated due
diligence (resettlement plan or due diligence report) based on the final assessment
based on detailed design at detailed measurement survey stage needs to be
obtained by the PMU, before start of civil works.
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hotographs of Proposed STP Plot at Hossainpur and Surrounding Areas

Appendix 1: P

Access Road to the plot: The access road is located on the right side of the proposed plot. It is more than
12ft wide.

Entrance to the plot: The entrance to the plot (from the access road) is more than 30 meter wide.
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Proposed plot for STP: The proposed plot is unused vacant land owned by District Collector, on behalf of

Government of West Bengal as per the records of Land and Land Reforms. The plot is under Madurdaha
Mouza, Total area of the plot is 75.50 acre, out of which 5.62 acres will be utilized for STP and Pumping
Station (the pumping station is proposed under a separate package)
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Zone 2.: 49 hutments within 100m from the center point of the proposed Hossainpur STP plot.

Zone 3.: 27 hutments on the STP side and 13 Pucca houses on the other side of the access road within 30m
from the center point of the proposed Hossainpur STP plot
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Appendix 2: Minutes and Photographs of Public Consultations

Minutes of Meeting for Public Consultation held on 8.11.2023 at 3.00 PM at Ward Office,
Ward 108, for Development of Sewerage and Drainage Network at Anandapur and
Construction of 41 MLD STP at Hossainpur, under KSHARP of KMC

Members present:

As per enclosed attendance list.
At the outset, the Social Safeguard Specialist of DSC/KEIIP welcomed the participants.
It was explained to the stakeholders present in the meeting that in absence of the sewerage and

drainage network in the area, there is problem of drainage of waste water and storm water. As a
result, the inhabitants of the area are facing waterlogging problems water borne diseases and
insects borne diseases as well as environmental hazards like pollution etc. To resolve /address
the plight of the inhabitants, it has been proposed to develop sewerage and drainage network in
the area by laying sewerage and drainage network under KSHARP (a Project of KMC with
financial assistance of ADB). The detailed scheme of laying of sewerage and drainage network
along different roads was explained for clear understanding of the stakeholders. It was stated that
the waste water will be conveyed to Hossainpur for treatment and discharge of treated water and
the storm water will be conveyed to the proposed STP at Hossainpur, for pumping out of storm
water to TP canal system.

The proposed STP and pumping station will be constructed on unused and vacant government
land. There will be no involuntary resettlement impact due to the proposed construction work.

The stakeholders present in the meeting welcomed the decision and conveyed their thanks to
KMC authority.
It was further explained that the following components of work will be undertaken:

a) Laying of sewerage and drainage lines along the roads.
b) House drainage connection of each house in the locality.

It was also slated for house drainage connection that the households will construct a master pit
which will be connected to their waste water line and storm water line. The master pit will be
connected to the nearby manholes by the Project authority on deposition of Rs.500/- (Rupees five
hundred only) by each household to KMC. It was explained that once the Sewerage and Drainage
network along with house drainage connection is established, the waterlogging problem will be
minimised and water borne disease and insects borne diseases will also be minimised. It will also
improve the environment of the surround area, thereby improve the quality of life.

It was also stated that during laying of sewer line, there may be some difficulties for movement of
inhabitants. But after completion of the Sewerage and Drainage network, the roads will be
restored and the open drains will be filled up.

The stakeholders present in the meeting expressed that any temporary inconveniences such as
construction-induced including noise and dust are expected but requested that it must be properly
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managed by the project. They expressed full support for the betterment of the community’s quality
of life. They all agreed to cooperate with the Project authority for implementing the project in their
areas.
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Community consultation at ward No. 108, dated 08.11.23
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Minutes of Focus Group Discussion Near STP land, Hossainpur (Ward 108)
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Date

Place of
Consultati
on

No. of
Particip
ants

Participants

Points Discussed

07.02.2024

Ward
108
(Near
STP
Land)

Total 11

Local
residents,
Women,
representativ
es of
councilor of
ward 108

1 Explaining about KSHARP as an
initiative of The Kolkata Municipal
Corporation funded by the Asian
Development Bank, and its role for
improving the S&D services in Kolkata and
its adjoining areas

1 Need for and scope of work and
tentative commencement date for this
package was elucidated.

No permanent or temporary impacts on
structures, livelihoods is anticipated due to
proposed work under the package
KSHARP/NCB/2023 - 2024/SD 04
Importance of public participation and
public awareness was emphasized.

1 Requirement of the STP was briefed to
the local residents, it was explained to them
why it is necessary to treat the DWF and
how the treated effluent will be released in
the TP Canal.

1 The project will ensure gender equality
and social Inclusion.
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Date

Place of
Consultati
on

No. of
Particip
ants

Participants

Points Discussed

07.02.2024

Ward
108
(Near
STP
Land)

Total 7

Male : 2

Female
:5

Local
residents,
Women,
representativ
es of
councilor of
ward 108

1 Explaining about KSHARP as an
initiative of The Kolkata Municipal
Corporation funded by the Asian
Development Bank, and its role for
improving the S&D services in Kolkata and
its adjoining areas

1 Technical information about the STP
and Pumping Station proposed in the same
plot (side by side) proposed diameter of
pipes to be laid across the road for treated
effluent discharge, flow of waste water etc.
was shared.

1 The commencement of the project work
and duration. Expected timeline to resolve
the water logging problem.

i Need for and scope of work and
tentative commencement date for this
package was elucidated.

1 Requirement of the STP was briefed to
the local residents, it was explained to them
why it is necessary to treat the DWF and
how the treated effluent will be released in
the TP Canal.

1 The project will ensure gender equality
and social inclusion.
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Kolkata Urban Resilience Improvement Project (KURIP)
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Date

Place of
Consultati
on

No. of
Particip
ants

Participants

Points Discussed

21.02.2024

Ward
108
(Near
STP
Land)

Total 11

Male : 3

Female
18

Local
residents,
Women,
representativ
es of
councillor of
ward 108

1 Explaining about KSHARP as an
initiative of The Kolkata Municipal
Corporation funded by the Asian
Development Bank, and its role for
improving the S&D services in Kolkata and
its adjoining areas

9 Technical information i.e. total length of
work, diameter of pipes to be laid along the
road, flow of waste water etc. was shared
1 The commencement of the project work
and duration. Expected timeline to resolve
the water logging problem.

1 Need for and scope of work and
tentative commencement date for this
package was elucidated.

1 Requirement of the STP was briefed to
the local residents, it was explained to them
why it is necessary to treat the DWF and
how the treated effluent will be released in
the TP Canal.

9 No permanent or temporary impacts on
structures, livelihoods is anticipated under
the package KSHARP/NCB/2023 -
2024/SD 04. Importance of public
participation and public awareness was
emphasized.

i Existing water logging during heavy
showers, back flow of water from adjoining
area happens to be a persistent issue.

1 Choking of drains, latrines etc. during
heavy showers.

1 The project will ensure gender equality
and social inclusion.
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Ikata n Resilience Improvement Project (KURIP]

Signature Sheet for Public Consultation
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108, dated 21.02.24
(Near STP land, Hossainpur Slum)

Attendance Sheet
of Focus Group Discussion at ward No. 108,
dated 21.02.24
(Near STP land, Hossainpur Slum)
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Place of' No. of
Consultati Particip . . .
Date on Participants Points Discussed
ants
1 Explaining about KSHARP as an
initiative of The Kolkata Municipal
Corporation funded by the Asian
Development Bank, and its role for
improving the S&D services in Kolkata and
its adjoining areas
1 Need for and scope of work and
tentative commencement date for this
package was elucidated.
1 No permanent or temporary impacts on
structures, livelihoods is anticipated under
the package KSHARP/NCB/2023 -
2024/SsD 04. Importance of public
participation and public awareness was
Ward emphasizgd. _ _
108 1 Technical information about the STP
Local and Pumping Station proposed in the same
(Near ; . ; :
STP Businessmen p!ot (side by _5|de), length and diameter of
21.02.2024 , pipes to be laid across the road for treated
Land., Total 6 representativ | effluent discharge, flow of waste water etc.
Hossain es of was shared
pur councillor of | 1 The commencement of the project work
ng(?)roa ward 108 and duration. Expected timeline to resolve

the water logging problem.

I Existing water logging during heavy
showers, back flow of water from adjoining
area happens to be a persistent issue.

1 Choking of drains, latrines etc. during
heavy showers.

1 Request to think about a long term plan
to resolve the above mentioned issues.

1 Requirement of the STP was briefed to
the local residents, it was explained to them
why it is necessary to treat the DWF and
how the treated effluent will be released in
the TP Canal.

I The project will ensure gender equality
and social inclusion.
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Kolkata Urban Resilience Improyement Project (KURIP)
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dated 21.02.24
(Near STP Land, Hossainpur Highroad)
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Public Consultation Meeting at Hossainpur STP/Pumping Station Plot

Place of Np._of Key Points
Date | Consultation | Participant | participants of Points Discussed Photographs
S Discussion

1 Objective 1 The project officials explained
of the | to the community members
proposed about KSHARP, as an initiative
project; of Kolkata Municipal Corporation
(KMC), supported by Asian
1 Project Development Bank (ADB); role of
components KMC in improving the sewerage
proposed and drainage services in Kolkata

and scope of | and its adjoining areas.

work;
1 Scope of work under the
1 Views proposed project package and
and concerns | tentative commencement date
Local of community | for this package was elucidated.
residents, members

Ward 108 Women, i Re_quireme_nt of the S_TP and
14.06.24| (Hossainpo Male: 27 Local Youth Pumping Statlor_l was br!efed to
re STP Club the _Iocal residents, it ‘was
Land) Female: Members,_ explained to them why it is
98 representativ necessary to treat the Dry
es of Weather Flow and how the
Total: 125 councilor of treated effluent will be released
ward 108 into the Tolly Panchanna Canal.

9 Participants were
enthusiastic regarding the KMC

work proposed, which  will
improve the adjacent
environments.

1 Local youth club

representatives informed that the
proposed construction work will
not hamper their daily activities
(children play in the evening
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Date

Place of
Consultation

No. of
Participant
S

Participants

Key Points
of
Discussion

Points Discussed

Photographs

time), as the land is big enough,
there will be adequate open
space left for them to carry out or
organize any events in vacant
portion of the land.

9 Surrounding residents confirmed
that the land has not been used
for fish cultivation and there has
been no pond at the site for over
20 years.

i1 The participants also
emphasized on poor drinking
water supply facilities in the area;
they specially requested to the
project authority to consider the
matter with priority.

I The local women expressed
their willingness to learn skill
development training for
economic upliftment, and
requested if the project can
support them.

I The participants informed the
project team that the land is big
enough to accommodate the
proposed construction  work,
even after completion of the work
a major portion of the land will
remain vacant.

1 Considering the  project
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Date

Place of
Consultation

No. of
Participant
S

Participants

Key Points
of
Discussion

Points Discussed

Photographs

outcome it has been
unanimously accepted by all the
participating members that the
proposed work will address many
environmental issues and it will
improve their health and hygiene
conditions. They have
expressed their full support for
successful implementation of the
project.
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Attendance Sheet of Public Consultation Program at Hossainpore STP Plot
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Appendix 3: Grievance Registration Format
(To be available in Bengali and English)

The Kolkata Municipal Corporation Sustainability, Hygiene and Resilience (Sector) Project
welcomes complaints, suggestions, queries, and comments regarding project implementation.
We encourage persons with grievanceto provide their name and contact information to enable us
to get in touch with you for clarificationand feedback.

Should you choose to include your personal details but want that information to remain
confidential, please inform us by writing/typing *(CONFIDENTIAL)* above your name. Thank you.

Date Place of registration Project Town
Project:

Contact information/personal details

Name Gender * Male Age
* Female

Home address

Place

Phone no.

E-mail

Complaint/suggestion/comment/question Please provide the details (who, what, where,
andhow) of your grievance below:
If included as attachment/note/letter, please tick here:

How do you want us to reach you for feedback or update on your comment/grievance?

FOR OFFICIAL USE ONLY
Registered by: (Name of official registering grievance)

Mode of communication:
Note / Letter E-mail

Verbal / Telephonic

Reviewed by: (Names/positions of officials reviewing grievance)

Action taken:

Whether action taken disclosed: No

Means of disclosure:
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Note: Based on consultations with surrounding residents, the land has not been used for fish

Appendix 4 (a): Land Record Copy (with Transcript)

cultivation and there has been no pond at the site for over 20 years.

English Transcript of Land Record Government of West Bengal

Office of the Block Land and Land Reform Officer
Information on Daag Number

District: South 24 Parganas

Block: Kolkata

Police Station: Tiljala

Mouza: Madurdaha

J.L. Number: 012

Land area (acres): 75.5

Daag Number: 441

Classification: low land

Khatian Land
(copy) Classification
Number)

Portion Land area

of the

Name of the Owner

Remarks

939 Homestead 0.1413 10.67 Bengal NRI Complex
783 Anandapur Police
station, Anandapur,
Kolkata
1.00 75.50
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Appendix 4 (b): Letter from Additional District Magistrate and District Land and Land
Reforms Officer, South 24 Parganas to Block Land and Land Reforms Officer, South 24
Parganas for proposed Pumping Station and STP at Hossainpur, Ward 108

Government of West Bengal
Office of the Additional District Magistrate
Districl Land & Land Reforms Officer, South 24 Parganas
New Treasury Building (8'h & 9% Floaor)
Alipore, Kolkata-700027

Memao No. XVII / ?Q r2 /LR-Kolkata-01 /24 Dated: 06.02-20824 -

Ta

The Block Land & Land Reforms Officer

Kalkats, South 24 Parganas

Sub: Status report of land measuring un area of 5.62 acres ie; 17 bigha at LR, Plot na. 441 in
mouza - Madurdeha, J.I. No. 012 proposed for IDT in favour of UDA&MA Department for
construction of Hossainpur Pumping Station and STP ar Ward No. 108 of KMC within the district of
South 24 Parganas,

Ref : No, 06/UDMA-24011{15)/113/2023-GENL SEC Dept. of UDMA Dtd. 05.01.2024 of Special
Secretary, Govt. of West Bengal, UD&MA Department

Enclosed please find herewith the copy of letter of the Special Sccrotary, Govt. of West Bengal,
UD&MA Deparunent under reference which will speak for itself. He is requested to submit a status
report of the subject land for construction of Hossainpur Pumping Station and STP 2t Ward Nuq‘és

of KMC and il feasible send a formal propasal of IDT in favour of UD&MA Department along with |
following documents.,

1. Copy of ROR.

2. Sketch map / site plan of land depicting nearby plots

3. Joint field verification report of the subject land.

4. Report whether the land is free rom encroachment and other encumbrances.

5. Whether the land is free of litigation / court case.

6. Whether the land is patta affected or not.

7. Whether the land propesed for transfer is included in any Notified Forest / Protected
Forest/Reserve Forest arca.

8. In case of land within CRZ {Coastal Regulation Zone) area, whelher clearance fram the
appropriate authority has been oblained

Enclo: As stated

5o «j“'
Additional District istrate and
District Land & Land Reforms Officer
South 24 Parganas
/LR-Kolkata-01 /24 Dated

Memao No. XVIIT /
Copy forwarded for information ta:
The Special Sccoretary, Govi. of West
NAGARAYAN, DF-8, Sector-1, Salt lake, Kolkats

al, UD&MA Department (Municipal Affairs Branch),
TO0064.

Additional District Magistrate and
District Land & Land Reforms Officer

South 24 Parganas

Gl - Pk 06 UDMA
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Appendix 5: Community Health and Safety Plan

Community Health and Safety. Hazards posed to the public, specifically in high pedestrian
areas may include traffic accidents and vehicle collisions with pedestrians. Movement of
construction vehicles and equipment on public roads also pose risk to pedestrians and traffic. Due
to land constraints, roads are narrow. There are also works located close to houses, business
and establishments. These may pose significant safety risks from the presence of construction
activities, machinery and materials to the local people and community. Potential impact is
negative but short-term and reversible by mitigation measures. The construction contractor will
be required to:

(i)
(ii)

(iii)

(iv)
(v)

(Vi)
(vii)

(viii)
(ix)

(x)

(xi)

(xii)
(xiii)
(xiv)
(xv)
(xvi)

(xvii)

Code of conduct for workers should be developed and implemented throughout the
construction period,;

Follow International best practices on community health and safety such as those

in Section 4.3 of World Bank Environmental Health and Safety (EHS) Guidelines on
Construction and Decommissioning Activities;

Trench excavation and pipeline works shall be conducted in a safe manner; if allowing
public movement along the work sites (pedestrians or vehicles as the case may be) is
likely to cause safety risks, movement should be blocked temporarily and work shall be
conducted; in such areas, conducting night work or working in small stretches to avoid
blockage of traffic/movement no more than few hours in due consultation with the local
community and ULB shall be planned

All trenches deeper than 1 m shall be provided with safety shoring/braces
(wooden/steel);

Provide boundary wall and deploy security personnel at pumping station site to prevent
unnecessary entry and to avoid accidental fall into open trenches

Undertake the construction work stretch-wise; excavation, pipe laying and trench
refilling should be completed on the same day

Follow established community health and safety protocol on emerging infectious
diseases such as COVID19.

Implement measures to prevent proliferation of vectors of diseases at work site;
Maintain a complaint logbook in the worker's camp and take action promptly on
complaints. Follow the established GRM of the overall project (KSHARP);

Schedule transportation activities by avoiding peak traffic periods;

Clean wheels and undercarriage of haul trucks prior to leaving construction site;
Educate drivers: limit speed not more than 30 km/h in and around settlements;
ensure that drivers follow road safety rules, and employ traffic marshals in all
construction vehicles on road to assist the driver

Earmark parking place for construction equipment and vehicles when idling; no
parking shall be allowed on the roads, that may disturb the traffic movement;

Provide prior information to local community, temples and other places of worship
about work schedules;

Noise barriers must be installed in between the construction site and any community
locations to reduce the noise level;

Provide adequate space and lighting, temporary fences, reflectorized barriers and
signages at the work site;

Provide hard barricades, and deploy security personnel to ensure safe movement of
people and also to prevent unnecessary entry and to avoid accidental fall into open
trenches and

(xviii) Ensure contractor has staff trained on emergency response



